Winfield Schools PTO Meeting Minutes

May 5, 2008
Submitted by Susan Gavin

Meeting came to order at 7:10 p.m. in the Central School Library.
Attendees
Mary Schramer, Patti Palagi, Alice Butler, Susan Gavin, Carrie Schweitzer, Kristen McHenry, Kathy Toman, Debbie Paler, Patty Peletis, Sandy Tennis, Lisa Zink, Lisa Kroehnke (Mary, does this list look accurate?...can’t believe it, but either I didn’t circulate a sign-in or I misplaced it….I think this covers it.  Sorry!)
Welcome & President’s Report – Mary Schramer

Mary distributed thank you notes the PTO received from Mr. Bernklau’s class for the Bucket Boys performance and from Sue Black, the storyteller we hired to perform for the younger kids. 
Mary reported that we need someone to help Patty Peletis with the school calendar for the next school year and then eventually take it over.  
Mary distributed a draft of the PTO survey she is planning to send out to school families to elicit information about which PTO fundraisers and events they would like to see continued and might consider volunteering to help run.  Feedback was that the content of the survey looks great, but the number of choices for answers should be pared down.  (Rather than choosing from seven choices such as “definitely will attend, may/may not attend, probably will attend” narrow it down to 3-5 choices instead.)  There was also concern that people wouldn’t want to answer questions about volunteering for events next year thinking they would be committed, but since it’s an anonymous survey that isn’t really an issue.  

Discussion was held about the possibility of holding a fundraiser next year centered on products with the children’s artwork in place of another fundraiser such as Yankee Candles which had a fairly low profit this spring.  Perhaps we need to rotate some fundraisers to every few years as participation seems to decline after the first couple of years with a new concept.  The artwork fundraiser would be most successful in the fall so families could purchase items for holiday gifts.  We wouldn’t really want to run the artwork fundraiser, greenery sale, and Sally Foster catalog sale all at the same time in the fall.  However, there is a way to have an online only Sally Foster sale which would cover those families who really like the gift wrap and want to purchase it for the holiday season.  Then perhaps we could have a regular Sally Foster catalog sale in the spring in place of the Yankee Candle sale.  Since we have already signed a contract with Sally Foster for next year we have to look into whether this set-up would satisfy our contractual obligations.        
Secretary’s Report – Susan Gavin
The April PTO Meeting minutes were approved as they stand. 
Treasurer’s Report – Carrie Schweitzer

Carrie distributed a profit and loss report with the only notation that the Yankee candle sale checks are not yet in and cleared, but we have paid out to the company.  She also distributed an income comparison report which will be useful in making next year’s fundraising decisions.  For the major fundraising campaigns a basic rundown is as follows:
EVENT


2006-07 PROFIT
2007-08 PROFIT
Bake Sale

$494

$300

Book Fair

$1019

$1047

Chili Fest 

$7585

$7733
Cook’s Night Out

$743

$426

Greenery Sale

$1041

$828

Prosek’s 

$826 

?

Sally Foster

$3397

$1774

Yankee Candle

$1947

$836
Principal’s Report – Patti Palagi

Mrs. Palagi issued a big thank you for Chili Fest and said what a good time everyone had.  She provided more information from Mr. Kahlfeldt about the new scoreboard PTO might purchase for the Central School gym.  In the past, we worked with Nevco Company and he prefers this bid due to their customer responsiveness.  The scoreboard would be the same size as the current one, in the color blue for our school colors, and wireless.  It would go in the same location and the electrical wiring is up-to-date.  The cost is $3700 for the scoreboard and $850 for removal of old scoreboard and installation of new scoreboard for a total of $4569.   We could cover this expense from our activities fund which has approximately $9000 available.  The question was brought up of whether uniforms will be needed to be replaced next year as this is costly and we might not be able to make both purchases.  Mrs. Palagi reported that it is her understanding that there might be a need for a new shared uniform for the soccer and track teams, but this would not be until the following year.  We voted and approved the purchase of the scoreboard.    
Teacher’s Report – Alice Butler

Mrs. Butler wanted to thank the PTO for sponsoring such a fun and successful Chili Fest.
Scoreboard  – Steve Kahlfeldt
The scoreboard issue was discussed and voted on during Mrs. Palagi’s Principal’s Report.

Activities/Banquet Gifts – Steve Kahlfeldt

Steve Kahlfeldt submitted a letter to PTO.  Traditionally the PTO has purchased gift cards for staff members who worked as club sponsors and coaches during the school year.  Last spring PTO donated $650 toward this gifting with $50 going to coaches and $25 going to club sponsors.  Steve Kahlfeldt e-mailed a listing of this year’s activities leaders and with the addition of two new clubs  (Fitness Club and Digital Club) the total would be $700.  During discussion it was established that these staff members do receive a stipend from the district for these additional responsibilities leading student groups.  Someone also mentioned that the parents involved in each particular group usually go in together to get some sort of gift for the coach/club sponsor at the end of their season.  While we want to show appreciation to these staff members, we wondered if it was the best use of $700 PTO money, especially when we’ve recently made some large purchases toward activities such as the new bleachers and now the new scoreboard.  It was decided that PTO will not give gift cards this year, but we will coordinate thank you letters from the PTO to each coach/club sponsor.  Ruth Gauss is our correspondence secretary and she is currently coordinating the thank you notes for chili fest.  Mrs. Palagi said she would be working with her on chili fest notes and would talk to her about the possibility of helping out with the thank you notes for the staff members who led teams or clubs.    

Philanthropy Reissue – Bob Siemienkowicz
Mr. S. submitted a letter to PTO.  Last year we awarded $433 in philanthropy funds to the music department for the purpose of upgrading music software.  They were in the process of changing some of the computer configuration last year and he wasn’t sure if the new software would work with the current programming so the money was never spent.  Mr. S. is requesting that we allow him to reallocate the funds from last year to purchase three new 17” flat monitors instead.  More students are using the computers in the music room, but since the current monitors are so large, space constraints on the tables make it cumbersome to use the programs effectively.  The purchase of the three flat monitors will cost $51 more than the original philanthropy gift of $433.  He offered to take that money from his budget next year.  We voted and approved that Mr. S. can use last year’s $433 toward the purchase of three flat monitors for the music room. 

School Supplies – Mary Schramer
Val Stolte is working on the school supplies packages for this fall.  We will be using Carlson’s again as they are a local company and offer competitive pricing.  Tammy Gloss is the school supplies coordinator for next year.  Her responsibilities officially begin with the start of the new school year…i.e. coordinating school supplies in the spring for the 2009-10 school year, but we might see if she is available this fall to help Val when the supplies arrive since Val will be in the process of moving and then Tammy can see what the process is like for the next year.  
Mary pointed out that we have $1000 excess from this year’s budget that was not needed for the student programs.  She proposed that we put that money toward school supply items in the classrooms that are reusable from year-to-year so they would not need to be purchased by families every fall.  With Mrs. Butler and Mrs. Palagi’s input, we discussed various items which the school could use as class sets such as clipboards, rulers, compasses, protractors, colored pencil sets, and scissors.  Mrs. Palagi said she would work with the staff to prioritize which items would be most optimal to acquire as a class set and keep the overall budget under $1000.  They would also make an effort to have items provided across all grade levels so the $1000 savings is shared among all of the students.  A motion was approved to allocate $1000 toward buying class sets of various supplies.          
Field Day/End of the Year Picnics 
Field Day will be held on June 5 for grades 1-5.  End of the year picnics are all scheduled on their respective days.  (Mary, was there more on field day that I’m forgetting?)  
Bicycle Helmets – Mary Schramer

We have $500 which was donated by Winfield Community Bank for the purpose of purchasing bike helmets for the Back to School Fair which had to be cancelled.  It was proposed that this money be used to provide helmets for the 2nd grade class.  Grades 3 and up have been provided helmets in the past through the Winfield Fire Department’s program and this year Grade 1 was provided helmets through the Think First program sponsored by Central DuPage Hospital.  That leaves Grade 2 without having had the opportunity for a free bike helmet.  It was approved that the $500 will be spent to provide helmets for the 34 students in 2nd grade.  Mary will order the helmets and have them shipped to school.  
8th Grade Promotion 

Mary Wentz is the seventh grade parent coordinating the promotion ceremony which will be held on Wednesday, June 4.  (Mary, your notes say we need a 7th grade committee…is this to work with Mary Wentz for this year’s ceremony?)  Eighth grade parents are hosting the dance which will be held on Friday, May 30.  They are collecting $7 from each student to help defray the costs.  There was discussion about how to save money for the dance such as having the kids make music mixes like they do for the student council dances.  This would save the cost of hiring a DJ, but they wouldn’t have the lights and live mixing available.   
Nominating Committee – Patty Peletis & Lisa Kroehnke

Patty distributed an updated list of the coordinators and unfilled positions for next year.  Newly filled positions are Linda Mullins as Family Fun Nights Coordinator, Anne Nickrand as Spiritwear Apparel Coordinator, and Kara Guizette as Correspondence Secretary.  There are numerous positions that are still unfilled.  Linda McNamara is moving out of state so we’ll need a new Market Day coordinator.  A prospective candidate is going to come to Market Day on Wednesday to observe the process and commitment involved and may consider volunteering to help.  Lisa Marie Vogt might consider coordinating the Staff Appreciation Luncheon and Patty Peletis has a call in to someone else who might be willing to coordinate.  Mary Schramer is willing to fill the President position again, especially if someone signs up to be President-Elect.  That would mean the Publicity position would be open, as Mary is currently signed up for that, but would step down if filling the President role.  Fundraising Coordinator and Cook’s Night Out Coordinator positions are still open.  We are likely to pare down the number of Cook’s Night Out events for next year as it hasn’t generated very much profit.  However, it does serve as a community-building event as well.  We’ll see what feedback the PTO Survey provides in terms of people’s interest levels or if they would prefer a different evening than Wednesdays.    
Chilifest/Winterfest – Mary Schramer, Susan Gavin, Deanna Mustafa

Mary distributed a handout showing the chili fest profits with our net total this year at $7732.98.  This compares to the 2007 net profit of $7585.53 and the 2006 net profit of $8948.90.  We were pleased with this result as we had additional expenses this year that we haven’t had in the past and PTO fundraising profits have been down in all areas this year.  Mary also distributed a handout showing the totals for each area such as fun fair, raffles, dinner, auctions, and advertising.  
Cook’s Night Out – Debbie Paler

Debbie has arranged for a Cook’s Night Out on May 21 with Boston Market.  This will apply to dine in or drive through orders.  They offer 15% back to the school, which is generous, and they have been very friendly and easy to work with.  
Prosek’s Sale – Dolly Pointner

The Prosek’s fundraiser will be running through May 8.  They offer 25% back to the school which is generous.  

Back to School Fair/Good Old Days – Sandy Tennis

Sandy Tennis is on the Good Old Days Committee and discussed the options for the school’s participation in the event.  This year the Good Old Days has a 1968 theme (it’s first year) with a focus on old-fashioned fun.  They are looking at a “Get Movin’ Mind and Body” themed funraiser (as opposed to fundraiser) in the primary school parking lot (off Winfield Road) on Sunday of Good Old Days weekend.  Possible events include a bookwalk (like a cakewalk, but with gently used books), relay games, and skateboard safety.  We could set up a booth with information about PTO and perhaps offer spiritwear for sale.  Area businesses that may be interested in participating are CDH, KinderCare, Winfield Family Dentistry, and Whole Foods.  The PTO budget would be nominal as we don’t need to provide food since it’s available at Good Old Days booths.  Perhaps we’d have drinks available and Whole Foods would provide healthy snacks.  If there is interest in designing a float for the parade with school kids riding and marching alongside we could do that if someone wanted to coordinate the effort.  
Spiritwear Sale – Lisa Zink

Lisa reported a $114 profit from the spring spiritwear sale.  She said we should consider switching suppliers next year.  This company’s prices were lower, but the customer service was poor.  She recommended definitely selling spiritwear at the Back to School Fair during Good Old Days and it was discussed that perhaps Curriculum Night is another good opportunity for families to purchase their apparel.  
Anne Nickrand will be coordinating spiritwear sales next year.
Market Day – Linda McNamara

Overall, Market Day sales are down.  Linda McNamara is moving out of state after school lets out so we’ll be needing a new coordinator soon.
Yankee Candles – Debbie Paler

Debbie reported a profit of $836 from the Yankee Candle catalog sale.  This is down from previous years and she recommends considering a different fundraiser for next year.  Something like Yankee Candles might be a good fundraiser on a rotating basis; now that we’ve done it three years in a row there just isn’t as much interest.  If we took a break and came back to it in three or four years people might be ready to purchase again.  There was also discussion about maybe letting go of the spring catalog sale altogether since we have a major fundraiser, such as chilifest, in the second semester and then the Prosek’s fundraiser in May.  We’ll see what information comes from the PTO survey in terms of what families want to see continued.  
Other Issues/Concerns 
Sandy Tennis announced that she and many other 8th grade parents are disappointed with the new schedule for the 8th grade promotion ceremony and dance.  This year the dance is scheduled on Friday evening before the Wednesday ceremony.  She polled the parents and they would prefer it to be immediately after the ceremony as it’s always been.  Sandy met with Mrs. Palagi and Dr. Cody to discuss the parents’ opinions and ask them to consider changing it.  Mrs. Palagi and Dr. Cody had changed the dance to a separate date because they wanted the focus to be on the promotion ceremony and allow the 8th graders to linger with their families instead of rushing off to the dance.  They’ve also had concerns about the appropriateness of the girls’ dress and felt that if the dance was on a separate evening, the girls would be more apt to dress nicely and modestly for the ceremony.  No decision was reached at the meeting.  Mrs. Palagi and Dr. Cody said they would consider Sandy’s perspective and get in touch with her after thinking it over further.

Mary Schramer told Sandy Tennis that if she’s spending at least $100 at Gordon Food Service on the 8th grade dance, Mary has a coupon for $20 back.  

Sandy Cole and Rich Bernklau are retiring this year.  It was decided that PTO would give them each $50 American Express gift certificates.

Mary had plenty of “chili pepper awards” which are good for free kids’ meals at Chili’s for anyone who might want them. 
The meeting was adjourned at 10:15 p.m..
