Winfield Schools PTO Meeting Minutes

April 7, 2008
Submitted by Susan Gavin

Meeting came to order at 7:03 p.m. in the Central School Library. 
Attendees
Mary Schramer, Patti Palagi, Susan Gavin, Carrie Schweitzer, Patty Peletis, Kristen McHenry, Lisa Napolitano, and Lisa Kroehnke
Introductions/Welcome – Mary Schramer

Welcome!
Treasurer’s Report – Carrie Schweitzer
Carrie presented the profit and loss report through April 7 and the fund balance report.  The anticipated balance at the end of the fiscal year 2007-2008 of the general fund is $4892.42.  The anticipated balance of the activities fund is $9099.47.  These figures were discussed in relation to the consideration of buying a new scoreboard for the Central School gym.  There was also discussion about Central DuPage Hospital’s program accepting proposals until April 15 to reimburse the Village of Winfield for community expenses related to health and fitness.  Discussion ensued about whether we might put together a proposal for the scoreboard.  Patty Peletis offered to look into it.    
President’s Report – Mary Schramer
Mary distributed the binder which included some new thank you notes.  She brought up that we need to begin planning fundraising for next year and discussed a couple of options.
Secretary’s Report – Susan Gavin
Susan presented the March minutes and they were approved as they stand.
Principal’s Report – Patti Palagi
Mrs. Palagi gave us a handout which highlights interactive whiteboards offered by three different companies.  She has arranged for the company which makes the SmartBoard to set up a presentation at chili fest.   

The office would be able to print up family labels if we wanted to send the chili fest program home the week before chili fest.  This would generate excitement about the event, offer our advertisers more coverage, and introduce silent auction packages which might entice families to come and bid on particular items.    
Historically, we have asked each 8th grader to contribute $5 toward the cost of the graduation dance.  Discussion ensued about whether this was still an appropriate amount or should be increased to $7.  This helps offset the cost of the D.J..  We agreed that $7 was not too much to ask.  This year the dance will be on the Friday before the Wednesday promotion ceremony.  Previously the dance was right after the ceremony, but this shortened the “family time” to linger and celebrate the significance of the ceremony because the kids were eager to move on to the dance.  
Teacher’s Report – Lisa Napolitano
Mrs. Napolitano reported that they are in the process of organizing the staff silent auction items/events.  Twenty staff members are donating something toward the silent auction.  Additionally, five staff members are signed up to volunteer during chili fest.  
Scoreboard – Steve Kahlfeldt
Mrs. Palagi reported Mr. Kahlfeldt’s findings.  He has narrowed the search to the 2500-D model offered by Nevco, a company with which we have worked before.  They have been more responsive to Mr. Kahlfeldt’s inquiries than another company whose scoreboard he was considering and trying to get solid information about.  The Nevco scoreboard is the same size as our current one and is a nice, basic model without a lot of fancy features.  It does have a remote control which would be extremely useful.  Including installation, we can expect the cost to be around $4000, definitely under $5000.  Questions were raised about possible extra expenses such as if any wiring upgrading would be necessary and if it has the same wattage requirements as our current scoreboard.  Mrs. Palagi thought we would be okay on those fronts, but would have it looked into.    
Nominating Committee – Patty Peletis, Lisa Kroehnke
Patty and Lisa presented a handout showing the proposed PTO Committee Chairs for the 2008-09 school year.  Many parents are continuing their current positions into next year.  Some new appointments are Patty Peletis as the volunteer coordinator, Tammy Gloss as the school supplies coordinator, Jennifer Jin as the spring fundraiser coordinator, and Janeen Ludwig as the KEMPS caps coordinator.  The following positions are currently unfilled: president, president-elect, correspondence secretary, family fun nights, spiritwear, staff appreciation luncheon, fundraising coordinator, and cook’s night out.  It was discussed that the president position needs to be pared down so it is more manageable and he/she is not trying to cover every other position that is not filled.  It was also discussed that perhaps as a PTO we are trying to run too many programs with a limited number of volunteers and that the families may feel they get too many PTO flyers requesting participation or help on a regular basis.  Susan Gavin offered to help design a questionnaire asking for input from school families about fundraisers and programs in which they like to participate and about areas in which they might be able to help volunteer.  This could give us useful information when trying to make decisions about which programs to include in the 2008-09 school year schedule.  The proposed committee chairs were approved. 
Programs – Cynthia Voss
Mrs. Palagi was In touch with Cynthia and reported that the programs are all set for April 16 and, as an added bonus, came in way under budget!  The preschool through 2nd grades will enjoy a storytelling performance by Sue Black ($400).  The 3rd-8th grades will enjoy the Bucket Boys performance ($450).
Cook’s Night Out – Debbie Paler
Debbie was unable to attend, but it was discussed that if she hasn’t already made arrangements for a restaurant to host for April, let’s take a break since it falls on the Wednesday before chili fest.  That week also has the book fair and band concert scheduled so it’s a really busy schedule.  
Yankee Candles – Debbie Paler
Patty Peletis reported that the sales were somewhat low this year, with a profit of $700.  
Market Day – Linda McNamara/Betty Coady
Market Day sales have been low.  April Market Day pick-up is Wednesday.

Back to School Fair – Mary Schramer
Mary reported that Sandy Tennis is on the Good Old Days Committee and is willing to coordinate the school’s involvement in the festivities.  The preliminary plan is for the school to host a “fitness festival” on the Sunday of Good Old Days weekend, which is September 6-7.  This would serve as the back to school fair as well.  We could consider looking into offering the book fair available that day as well as offer school tours.  We’d like to see the school get involved in the parade in some way.  Some possibilities are to decorate a float, have kids ride on it and march in the parade wearing spiritwear, and to have the Tiger mascot marching alongside the float.  

Spiritwear – Lisa Zink

Lisa reported to Mary that the spring spiritwear order had a low turnout.  Some items did not have the minimum order required by the company, but since their business is down they were willing to fulfill all of the items this time.  

Chilifest/Winterfest – Mary Schramer
Mary, Susan, and Deanna have been busy soliciting businesses for silent auction and food donations, and, most importantly, contacting restaurants for possible chili participants.  At this point we do not have enough restaurants committed to donating chili in order to have enough to feed everyone.  
Mary spoke with Jennifer of Cere’s Food Service about using the kitchen for chili fest.  She will clear out one of the refrigerators for our use after 1:00 on Friday.  Jan Lee has offered to work in the kitchen during and after chili fest to clean it up to its full sanitary standards and make sure things are put back where they belong.  Since she works in the school kitchen and knows proper procedures and where things should be, she will be a great help to us that day.  
The maintenance/cleaning staff will be available to help clean up the chili fest areas.  
The silent auction is looking good in terms of what we’ve been able to get donated for the event.  
The raffle baskets are coming together…Cherie Stone is working on finishing a few that need a little help.

We had considered somehow distributing bike helmets (courtesy of a donation by Winfield Community Bank for the Back to School Fair), but there’s not enough time to coordinate the plan.  Also, it makes sense to handle the bike helmets at the field day which will be held the morning of the K-5th grade end of the year picnics.  

Mary will contact Ralph Treccia of Winfield Community Bank to see if they might donate the use of a credit card machine to check out the silent auction items at the end of chili fest.  She could also check with Tracy Kirchhoff to see if her bank might be able to help us out.  

Right now we have the following people lined up to be chili fest judges: Victor Allen, Tony Lancia, Dan Peletis, and Diane Cody.  Mary may also ask Ralph Treccia.  
Patti Weber has a connection with a company that might donate helium to fill the balloons.    

Based on Carrie’s treasurer reports, Mary’s goal is to make at least $4000-$5000 in profit from chili fest.  We are not coordinating chili fest in conjunction with the Education Foundation this year which has 501c3 designation.  Some companies only donate to 501c3 organizations so we can’t take advantage of those opportunities.  Also, we’re finding that our expenses are higher in some areas because businesses just aren’t able to donate this year the way they have in the past.           
The meeting was adjourned at 8:45 p.m..
